EXHIBIT 1A

L Type of Vehicle Requestin e m, Approved
Iy Type of Vehicle Requested yp Fund | Div. g "9 Replaced/ Estimated Cost ppro
o Replaced Depart./Div. Addition (A) [Denied
1{Police Vehicle Road Patrol 2002 Ford / Crown Vic 001| 2110|Police 738 $ 32,000.00
2|Police Vehicle Road Patrol 2002 Ford / Crown Vic 001| 2110|Police 739 $ 32,000.00
3|Police Vehicle Road Patrol 2002 Ford / Crown Vic 001| 2110|Police 742 $ 32,000.00
4|Police Vehicle Road Patrol 2002 Ford / Crown Vic 001| 2110|Police 743 $ 32,000.00
5|Police Vehicle Road Patrol 2002 Ford / Crown Vic 001| 2110|Police 744 $ 32,000.00
6[Police Vehicle Road Patrol 2002 Ford / Crown Vic 001| 2110]|Police 746 $ 32,000.00
7|Police Vehicle Road Patrol 2002 Ford / Crown Vic 001| 2110|Police 749 $ 32,000.00
8|Police Vehicle Road Patrol 2002 Ford / Crown Vic 001| 2110|Police 766 $ 32,000.00
9|Police Vehicle Road Patrol 2003 Ford / Crown Vic 001| 2110|Police 799 $ 32,000.00
10[Police Vehicle Road Patrol 2003 Ford / Crown Vic 001| 2110]|Police 802 $ 32,000.00
11{Police Vehicle Road Patrol 2003 Ford / Crown Vic 001| 2110|Police 804 $ 32,000.00
12|Police Vehicle Road Patrol 2003 Ford / Crown Vic 001| 2110|Police 808 $ 32,000.00
13(Police Vehicle Road Patrol 2003 Ford / Crown Vic 001| 2110|Police 811 $ 32,000.00
14|Police Vehicle Road Patrol 2004 Ford / Crown Vic 001| 2110|Police 851 $ 32,000.00
15(Police Vehicle Road Patrol 2004 Ford / Crown Vic 001| 2110|Police 852 $ 32,000.00
16|Police Vehicle Road Patrol 2004 Ford / Crown Vic 001| 2110|Police 859 $ 32,000.00
17{Police Vehicle Road Patrol 2004 Ford / Crown Vic 001| 2110]|Police 860 $ 32,000.00
18|Police Vehicle Road Patrol 2004 Ford / Crown Vic 001| 2110|Police 861 $ 32,000.00
19(Police Vehicle Road Patrol 2005 Ford / Crown Vic 001| 2110|Police 880 $ 32,000.00
20(Police Vehicle Road Patrol 2005 Ford / Crown Vic 001| 2110|Police 884 $ 32,000.00
21|Police Vehicle Road Patrol 2005 Ford / Crown Vic 001| 2110]Police 887 $ 32,000.00
22|Police Vehicle School Resource Officer 2003 Ford / Escape 001]| 2110|Police 812 $ 31,000.00
23|Police Vehicle School Resource Officer 2003 Ford / Escape 001]| 2110|Police 813 $ 31,000.00
24|Police Vehicle School Resource Officer 2003 Ford / Escape 001]| 2110|Police 814 $ 31,000.00
25|Police Vehicle Road Patrol - CSA 2003 Ford / Escape 001] 2110|Police 817 $ 31,000.00
26|Police Vehicle Road Patrol - CSA 2003 Ford / Escape 001]| 2110|Police 818 $ 31,000.00
27|Police Administration Vehicle 2003 Ford / Taurus Black 001| 2110|Police 792 $ 29,000.00
28|Police Administration Vehicle 2004 Ford / Taurus 001| 2110|Police 837 $ 29,000.00
29|Police Administration Vehicle 2004 Ford / Taurus 001| 2110|Police 840 $ 29,000.00
30|Police Administration Vehicle 2004 Ford / Taurus 001| 2110|Police 843 $ 29,000.00
31|Police Administration Vehicle 2005 Ford / Taurus 001| 2110]|Police 874 $ 29,000.00
32|Police Administration Vehicle 2002 Chevrolet / Tahoe 001| 2110|Police 768 $ 36,000.00
33|Police Administration Vehicle 2003 Ford / Expedition 001]| 2110|Police 827 $ 36,000.00
34|Police Administration Vehicle 2004 Ford/Expedition 001]| 2110|Police 854 $ 36,000.00
35|Police Administration Vehicle 2005 Ford/Expedition 001]| 2110|Police 872 $ 36,000.00
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Total Police Department (General Fund Police Vehicle Reserve) (35 Replacements) | $ 1,116,000.00
36/16 Passenger Van [2001 Dodge 15 Passenger | 001] 6910|Human Services | 713 $ 28,000.00
Total Human Services Department (General Fund) (1 Replacement) | $ 28,000.00
37|16 Passenger Van 2001 Dodge 15 Passenger 001]| 7220|Parks & Recreation 712 $ 28,000.00
38|3/4 Ton Pick-up Truck 1998 Ford F-150 Pick-up 001]| 7240|Parks & Recreation 624 $ 23,000.00
39|ATV 2003 John Deere Gator 4x2 001]| 7240|Parks & Recreation 784 $ 10,000.00
Total Parks and Recreation Department (General Fund) (3 Replacements) | $ 61,000.00
40|20' Flat Bed Dump Truck 1990 IHC 20 FT Flat Bed Dump 001] 4210|DPW - Grounds 434 $ 100,000.00
41|Landscaping Truck 1995 Ford F-450 Super Duty 2YD Dump 001]| 4210|DPW - Grounds 542 $ 75,000.00
4213/4 Ton Pick-up Truck 1997 Ford F-250 HD - 3/4 Ton PU 001] 4210|DPW - Grounds 611 $ 22,000.00
43|3/4 Ton Pick-up Truck 2000 Dodge Ram 1500 PU 001]| 4210|DPW - Grounds 672 $ 22,000.00
4413/4 Ton Pick-up Truck 2000 Dodge Ram 1500 PU 001] 4210|DPW - Grounds 680 $ 22,000.00
45160" Riding Mower 2008 Kubota ZD331LP 72" Mower 001]| 4210|DPW - Grounds 963 $ 10,000.00
Total Public Works/Utilities & Engineering/ Grounds Division(General Fund) (6 Replacements) | $ 251,000.00
46(Transit Van 1998 Chevrolet S-10 Utility Body 001] 4610|DPW - Construction 627 $ 30,000.00
4713/4 Ton Pick-up Truck 1999 Dodge 2500 PU 001] 4610|DPW - Construction 653 $ 25,000.00
Total Public Works/Utilities & Engineering - Construction Division(General Fund) (2 Replacements) | $ 55,000.00
Total 001 - General Fund (and Police Vehicle Reserve)| $ 1,511,000.00
4832 YD Trash Dump Truck 2000 Ford F-650/Martco 10YD 410| 3420|DPW - Sanitation 666 $ 100,000.00
4932 YD Trash Dump Truck 2002 Ford F-650 Mate 10YD 410| 3420|DPW - Sanitation 781 $ 100,000.00
50(Container delivery truck 2000 Ford F-750 Container Delivery 410| 3420|DPW - Sanitation 661 $ 100,000.00
51132 Yard Small Side Load Garbage Truck 2003 Autocar/Heil Side Load 410| 3420|DPW - Sanitation 785 $ 295,000.00
52|40 Cubic Yard Front Loader Garbage Truck 2002 Volvo/Heil Side Load 410| 3420|DPW - Sanitation 773 $ 295,000.00
5340 Cubic Yard Front Loader Garbage Truck 2004 Mack/McNeilus Front Load 410| 3420|DPW - Sanitation 836 $ 275,000.00
5440 Cubic Yard Front Loader Garbage Truck 2009 Autocar W/EZ pack 40 410| 3420|DPW - Sanitation 979 $ 275,000.00
410 - Total Sanitation Fund (7 Replacements)| $ 1,440,000.00
55|Backhoe/Loader 2000 Case 590 Super Backjoe Loader 430| 3330|Water Distribution 682 $ 80,000.00
56|Beach Tractor 4x4 2004 Holland TB120 4x4 Beach Tractor 430| 3396|DPW - Grounds 857 $ 75,000.00
430 - Total Water Fund (2 Replacements)| $ 155,000.00
57|Vactor Truck 1999 Sterling Catch Basin Truck 450| 3510|Sewer 651 $ 300,000.00
58|Bucket Truck 2003 Sterling Bucket Truck 450] 3510|Sewer 825 $ 200,000.00
59|Generator 2006 Baldor TS80 Generator(Stolen) 450| 3510|Sewer 918 $ 60,000.00
450- Total Sewer Fund (4 Replacements)| $ 560,000.00
60|Rescue Truck 2004 Sterling Acterra Rescue 810| 2230|Fire 866 $ 275,000.00
61|Mid Size SUV 2005 Ford Explorer 4x2 810| 2210|Fire 888 $ 28,000.00
62|Beach ATV 2009 Club Car 810| 2230|Fire 982 $ 25,000.00
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63|Aerial Pumper 1996 Pierce Aerial/Pumper 810| 2220|Fire 565 $ 1,000,000.00
810 - Total Fire Assessment Fund (4 Replacements) [ $ 1,328,000.00
63 Replacements Total: $  4,994,000.00






